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The Villages Amateur Radio Club Minutes for August 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The club’s current property inventory, financial report and roster can be found on the 
club’s website. 
 

August 4, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on the club’s website.  
 

August 17, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees enjoyed socializing, 
snacking, haggling at the swap tables, and engaging in an informal “Elmer Hour.” 
 
Call to Order.  Rich Erlichman (Vice President) called the meeting to order at 6:47 p.m. 
EDT.  Rich chaired this meeting since President Hancock was absent. This meeting 
was held at the Eisenhower Rec. Ctr., in The Villages, Florida. 
 
Attendance.  Fifty (50) of 212 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%=53) to conduct business.  Officers 
present: Vice-President Rich Erlichman (ND4G), Secretary Tony Hackenberg (N8SK) & 
Treasurer Pete Stafford (K2PS).  Officers absent: President Earle Hancock (KM4ISN). 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Rich presented 
tonight’s agenda and conducted the meeting. 
 
Visitors/New Members/Celebrations.  Rich asked visitors and new members to 

introduce themselves.  Several new members introduced themselves.  Rich next asked 

if anybody was celebrating a birthday, anniversary, or other celebratory event this 

month.  Nobody admitted to having a birthday; but numerous attendees shouted out 

their wedding anniversaries. 
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President’s Report.  Still presiding over the meeting, Rich continued with the 

President’s report (in Earle’s absence).  Anybody interested in chairing the upcoming 

“Radio on the Square” event should contact Earle (KM4ISN).  [Secretary’s addendum: 

No sign-up sheet was passed around.] 

Vice-President’s Report.  Nothing to report. 

Program Coordinator’s Report.  Rich (ND4G) reported that tonight’s program features 
a presentation by Dennis McKinney (N0SMX) on “JT65 & FT8 Digital Modes.”   Looking 
further out, Rich noted that September’s program will feature the “Collins Radio History 
& Art Collins” by Russ Sutton (W3MY).  Gazing further out, Rich pointed out that 
October’s program will feature a presentation by Ham Radio Outlet. Since DX 
Engineering has not yet confirmed doing a program, Rich is still looking for volunteers to 
present in November, January, February & March. [Secretary’s addendum: No sign-up 
sheet was passed around.] 
 
Secretary’s Report.  Tony (N8SK) gave the Secretary’s report.  He reiterated that it’s 
all available on the club’s website (meeting minutes, roster, financial reports & budget).  
He processed no informal or formal correspondence.  Continuing his report, Tony 
enumerated these expenditures that were either authorized, or ratified, since the last 
club meeting: those contained in the recently approved budget and $200 for liability 
insurance renewal. Tony concluded by stating that the Board approved a property 
transaction (donation to the club) of 5 pieces of equipment. [Secretary’s addendum: For 
more details, see the minutes of the Board meeting on Aug. 4.] 
 
Treasurer’s Report.  Pete (K2PS) provided an overview of the club’s membership list 
(available on the club’s website).  As of August 2017, this roster showed 209 members, 
of which 142 (or 68%) were also ARRL members.  Continuing his report, Pete 
highlighted the club’s July 2017 financial report and the club’s budget for Mar. 2017 
through Feb. 2018, which the Board recently approved. Pete answered a member’s 
inquiry on why the Board approved a budget with expenses exceeding income. 
 
Education Coordinators’ Reports.  Ron Adcock (KK4YCW; club’s Educational 
Coordinator for Technician Class) repeated that the next, club-sponsored, Technician 
licensing class will be held on September 9, 16 & 23 (with a corresponding licensing 
examination on Oct. 7) at the Eisenhower Recreation Center, in The Villages, FL.  Ron 
has enough instructors.  Ron has 11 student-enrollees (as of 8/17/17) and encourages 
more to register via the club’s website. [Secretary’s addendum: No sign-up sheet was 
passed around.] 
 
Acting as proxy for Cal Fuhrman (WA3CTZ; club’s Educational Coordinator for 
General/Extra Classes), Rich reiterated that the next, club-sponsored, General licensing 
class will be held on Oct. 9, 16, 23, 30, Nov. 6, 13, & 20 (with a corresponding licensing 
examination on Nov. 27).  Cal has enough instructors for this class.  Cal has 10 student-
enrollees (as of 8/14/17) and encourages more to sign-up via the club’s website. 
[Secretary’s addendum: No sign-up sheet was passed around.] 
 



 

Minutes of TVARC’s General Membership Meeting August 17, 2017             Page 3 of 4 

 

Still acting as Cal’s stand-in, Rich announced the education news that the next, club-
sponsored, Extra licensing class will be held on Jan. 15, 17, 22, 24, 29, 31 & Feb. 5. Cal 
needs at least one more instructor for this class.  Cal has 8 student-enrollees (as of 
8/14/17) and encourages more to enroll via the club’s website. [Secretary’s addendum: 
No sign-up sheet was passed around.]  The corresponding licensing examination is 
tentatively scheduled on Feb. 7. 
 
VEC Report.  Rich Erlichman (ND4G; VEC/ARRL VE Liaison) mentioned the two 
confirmed licensing exams on Oct. 7 & Nov. 27 and the unconfirmed one on Feb. 7. 
Rich also discussed the FCC’s new Form 605 (with its new, “sensitive” question about 
felony convictions). 
 
Other Event Chairs‘ Reports.  Nobody replied when Rich asked if there were any 
reports by other Event Chairs. So, a bit after 7:05 p.m., Rich moved onto reports by 
activity leads. 
 
TVARC DXCC Standings.  Pete (K2PS; Activity Lead for these standings) highlighted 
the “August 2017 TVARC DXCC Standings,” which are available on the club’s website. 
 
TVARC WAS Standings.  Pete (K2PS; Activity Lead for these standings) also covered 
the “August 2017 TVARC Worked-All-States (WAS) Standings,” which just started on 
Aug. 1. These standings are also available on the club’s website. 
 
Station Committee.  John Ellis (NP2B; Chair of Club Station Committee) presented his 
committee’s report.  George Briggs (K2DM) & Ed Williams (W8APE) are also on this 
committee. John encouraged members to complete the survey designed to gauge the 
level of support for a club station.  Members who didn’t receive the survey via an e-mail 
from the reflector should contact John or http://k4vrc.com/clubstationsurvey.html. 
  
Arc-fault Breakers. As the club’s Activity Lead on the breaker problem, John also 
encouraged everyone to read the article on the arc-fault breaker issue in the latest issue 
of ARRL’s QST magazine. 
 
Club’s Repeaters.  Len Klein (K4LFK) let Don Crosby (W1EJM) break the long-awaited 
news that the club’s 443.150 MHz repeater is relocated to The Villages Hospital’s roof. 
After over 1 year of administrative “trivia,” it only took Len’s team 3 days to relocate the 
repeater. They MacGyvered an antenna swap replacing the Stationmaster with a used 
DB-408 as the Stationmaster’s height partially blocked the heliport light. The DB-408 is 
a 4-bay vertical array composed of 8 folded dipoles (configured in a slightly elliptical 
pattern favoring the south).  However, Len & Don are investigating why the relocated 
repeater’s signal is about 3 dB lower in certain coverage areas than their models 
predicted. They asked members to submit reports of signal strengths and unexpected 
interference. [Secretary’s addendum: Don’s mini-presentation is available on the club’s 
website.] 
 

http://k4vrc.com/clubstationsurvey.html
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Other Activity Leads‘ Reports.  Nobody replied when Rich asked if there were any 
reports by other Activity Leads. 
 
President’s Report (continued).  When the clock struck 7:23, Rich continued with 

tonight’s agenda and covered the announcement slides. He thanked Bruce Cusanelli 

(WA1UTQ) for serving as tonight’s “cookie monster” & Jeanette Ellis (NP2C) for selling 

tonight’s raffle tickets.  Rich also mentioned 2 upcoming “hamfests” (Huntsville & Silver 

Springs). 

Club Reflector (MailList).  While covering those announcement slides, Rich reminded 
members to only use the new club reflector hosted by QSL.net (NOT the old one hosted 
by Yahoo Groups).  Rich reported that a couple of members were still using this older 
reflector, which the club abandoned. 
 
Upcoming On-the-Air. Rich covered the representative sampling of upcoming ham 
radio contests & special events on this slide. 
 
One Drawing.  Pete announced that there would be one drawing tonight: the regular 
50/50 one.  Attendees were encouraged to go buy their raffle tickets. 
 
Solar Eclipse 2017. Bob Averitt (WA3EWK) gave a mini-presentation on the upcoming 
Solar Eclipse on Aug. 21.  The Villages will experience about 85% totality (partial solar 
eclipse).  However, since the solar eclipse’s effects on the ionosphere extend well 
beyond the band of totality, hams in The Villages should get involved in the Solar 
Eclipse QSO Party (SEQP; http://hamsci.org/seqp) to have fun & help scientists 
investigate these effects.  For your safety, Bob stressed that any glasses (or filters) you 
use to view the eclipse MUST meet a strict ISO standard (or you risk blindness).  Bob 
graciously invited us to the eclipse gazing he’s hosting at his QTH on Aug. 21. 
 
Adjournment.  Rich (Vice-President) adjourned tonight’s business meeting at 7:45 p.m. 
 
Presentation/Program.  After a brief break ended at 7:50 p.m., Dennis McKinney 
(N0SMX) presented tonight’s feature presentation on “JT65 & FT8 Digital Modes.”  
Dennis’ passion (near addiction) to these modes clearly resonated in his presentation 
and generated a lot of questions from a very interested audience. [Secretary’s 
addendum: Dennis’ presentation is available on the club’s website.] 
 
Mug presentations.  After Dennis’ presentation finished at 8:50 p.m., Rich presented 
him with a TVARC club logo mug. 
 
Raffle.  Tonight’s lucky ticket holder, Dan McKinney (KA9YKB), won $40 in the 50/50 
drawing. 
 
Tony Hackenberg, N8SK, Secretary 
 

http://hamsci.org/seqp

